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build teams that do awesome stuff

+ have fun doing it

philosophy of work

news is just newspersistent, co-located 

teams that own products products over projects

invest in developer productivity
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process

Practices 

(Engineering)

People
(Culture)

• Source Control / Branching Strategy
• Automated Builds / Continuous Integration
• Automated Unit Tests / BDD
• Dependency Injection
• Code Metrics

care + do what’s right

• Scrum +
• Frequent Delivery
• Information Radiators
• Sized + Visible Backlogs
• Metrics - Burn Downs/Ups

phi losophy  of  work

build awesome stuff

+ have fun doing it

build teams!



today

future

personal impersonal

competencecultivation

controlcollaboration“we succeed by working together”

“we succeed by growing people who 
fulfill our vision”

“we succeed by being the best”

“we succeed by getting and 
keeping control”

Schneider's Model for

understanding Culture



today

future

personal impersonal

competence
efficiency    professionalism    craftsmanship

expertise    achievement

meritocracy

cultivation
purpose   dedication  faith

subjectivity  growth  evolve

creativity 

control
security   order   power

procedures  hierarchy  stability

standardization  process

collaboration
affiliation      teams      synergy

interaction  equality  diversity  trust

partnership
“we succeed by working together”

“we succeed by growing people who 
fulfill our vision”

“we succeed by being the best”

“we succeed by getting and 
keeping control”

Schneider's Model for

understanding Culture



1 User Experience

2
Object Orientation

3 Craftsmanship

4
Secure Coding

Bu i ld ing  teams  tha t  engineer  bet ter  sof tware

5
Automated Tests

6
Source Control

7 Automated Builds

8 Agile, Lean, XP

9
Team Dynamics

Continuous 
Learning

10



Code
20%

Architect
22%

UX
17%

Leadership
22%

misc…

9%

Agile Process
17%



Robert C Martin   Eric Ries
Stephen P Anderson

DISC:
Get Stuff Done
+ Include People





Seth Godin



Dallas, TX
Central Standard Time 

(GMT -6)

Comfortable with global teams



AM PM

Goal: 8,
happy
+ healthy

Central Standard Time (GMT -6)



slideshare.net/CalebJenkins
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what other people say…
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linkedin.com/in/calebjenkins/details/recommendations/



linkedin.com/in/calebjenkins

Author of The Design Studio Method,

Big Design Conference Chair and Founder, 
Director of Design Strategy at Sabre Corporation



Creator of MassTransit and Top Shelf
The industry leading, free, open-source distributed application 

framework for .NET messaging

linkedin.com/in/calebjenkins/details/recommendations/



https://twitter.com/JesseLiberty/status/331756804038070273

World Renowned Author, Trainer & Speaker
Host of the popular Yet Another Podcast and author of numerous best-selling books, Pluralsight 

courses on everything from Angular to Xamarin. Former Microsoft Technical Evangelist, 

Distinguished Software Engineer at AT&T; Software Architect for PBS and Vice President of 

Information Technology at Citibank. Xamarin and Microsoft MVP

Watching one of my newly favorite speakers: 

@CalebJenkins talking about TDD.  He has 

amazing "presence" and much worth hearing. 
#SDP13 

https://twitter.com/CalebJenkins
https://twitter.com/hashtag/SDP13?src=hash


https://speakerpedia.com/speakers/caleb-jenkins    |   http://developingux.com/2016/04/04/code-to-di-for-dallas
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